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Priority 1: 7o improve the quality of education (including in EYFS)

Develop teaching staff to be pedagogical experts

Develop practitioner subject knowledge across the wider curriculum
Improve outcomes in reading and phonics

Develop EYFS pedagogical experts and curriculum

Develop a data strategy across the Trust

Increase maths outcomes

Increase writing outcomes

Embed whole class feedback and live feedback

Develop our curriculum offer

Improving outcomes for the most vulnerable children e.g. PPG, SEND, LAC, CP
Develop IT provision

Priority 2: 7o improve behaviour and attitudes

Develop financially sustainable specialist provisions
Improve behaviour and attitudes to learning

Priority 3: 7o improve personal development

Improve international links, supporting pupils to become global citizens
Develop a mental health strategy across the Trust

Increase wider community support

Develop pupil voice across the Trust

Widen the after school club offer across each school

Priority 4: 7o improve leadership and management

Develop the curriculum and middle leader role
Enable Headteachers to be leaders of learning
Ensure all schools are Ofsted ready



