
Woodland Academy Trust: Digital Strategy 
Our Vision: Utilising technology to prepare children for their future 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Using technology to support 
homework 
 
Coding taught across all year 
groups 
 
 
Developing use of ipads- 
focusing on iMovie and pages 
and embedding across the 
curriculum, identifying uses  
 

Developing use of ipads – 
focusing on clips and keynote and 
embedding across the curriculum 
 
Creating a bespoke curriculum, 
identifying use of apps and 
clips/keynote 
 
Introducing the use of accessibility 
tools 
 
Use of e-books  

 

 Developing use of ipads- focusing 
on garage band and number and 
embedding across the curriculum, 
identifying uses  
 
Fully developed curriculum in 
place, with all technology uses 
mapped out. 
 
Use of innovative learning spaces, 
with children choosing their use 
of technology 
 

Develop roles of digital 
champions in each school. 
 
Ensure online safety is 
included in the curriculum 
 
 

Appoint digital champions 
in each school, with 
training in place. 
 
Investigate computing 
qualifications for children 
 

All children have access 
to the appropriate 
technology when needed 
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Develop CPL programme for 
computing and use of 
mobile devices. 
 
Teaching champion in each 
school. 
 
Blended learning utilised 
where needed 
 

Blended learning utilised for 
homework and after school 
clubs 
 
Strategic plan in place for 
ASCs 
 
Links in place with NCC, 
secondary schools and 
computing hubs 
 

All relevant staff are apple 
teachers, with the majority 
WAT apple teachers 
 
Range of resources used, 
including robotics, VR and 
specific EYFS resources 
 

In-school leaders 
understand the vision of 
the digital strategy and how 
to support it 
 
Phase meetings and PLMs 
used to develop 
understanding of current 
systems including Air Server 
 
AUPs reviewed 
 

Review relevant online 
systems and take forward 
 
Education and Services work 
harmoniously together on 
the shared vision 
 
Development of WAT apple 
badges. 
 
Induction programme in 
place for new staff 

Project management 
system in place for new 
technologies 
 
Dedicated education IT 
support in place 
 
Review of impact of 
systems, including value 
for money and workload 
 

Explore and offer chance for 
parents to purchase ipads 
 
Review WiFi connectivity and 
range in all schools 
 
Gaps in resources identified, 
with programme of updating 
and replenishing teaching and 
learning resources in place 

Working with approved 
provider to develop systems in 
Limewood 
 
All teachers have ipads for use 
as a teaching tool 
 
Recycling accessories and 
technology where possible with 
waste management system 
 
Leasing vs purchasing 
investigated 

 

All classrooms have a Mac 
interlinked with the school 
systems 
 
Classrooms fitted with latest 
accessibility technology, such 
as hearing loops 
 

 
Review presence and 
promotion on social media 
and websites and align 
across the schools 
 
Training on administration 
systems held for all 
relevant staff 
 

Programme of training in place 
so all relevant staff understand 
how to use administration 
systems to their full potential 
 
New email systems in place 
linked to intra-trust 
communication systems 
 
Streaming events (live and 
recorded) 
 
Explore platforms for sharing 
children’s work with 
parents/carers 

Paperless meetings 
 
On-line admissions 
process 
 

Digitally confident 
students 

Skilled and 
creative teaching 

Leadership of 
systems 

Secure and sustainable 
first-class technology 

systems 

Communication and 
administration 



 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 
 
 
 

 

Vision Aims 
Guiding 

Principles 

The use of technology underpins the Trust’s 
vision, enabling the Trust to achieve its goals, 
through: 

o Flexible IT systems that maximise 
opportunities and shifts in technology; 

o A community that learns, studies and 
explores in a changing digital world; 

o Students who are adept at using 
technology safely throughout their 
learning and study; 

o Creative learning opportunities 
developed by teachers who are 
technologically and digitally skilled 
through timely, appropriate training; 

o A superbly resourced computing 
curriculum, evolving over time, that 
promotes innovation and excellence 
throughout; 

o Digital resources that empower 
students, teachers and support staff to 
meet and exceed goals; 

o IT strategies that support the Trust’s 
digital vision whilst reflecting diversity; 

o Encapsulating potential for growth so 
that there is equality of opportunities 
across all schools. 

The  Trust’s IT service will continue to deliver a 
reliable and secure infrastructure that balances 
the needs of students, staff and guests across the 
schools, with: 
 

o Effective, innovative use of technology for 
learning and teaching; 

o First class, cost effective and sustainable 
technology. 

o Standardised core equipment that also 
offers scope for diversity; 

o Rock-solid IT service that supports users 
across the Trust; 

o Planned investment in technology that 
drives value for money by maximising 
existing technology and building upon it; 

o Nurture relationships with technological 
companies; 

o Children to leave our care as confident 
digital citizens, building links with secondary 
schools; 

o Adults embed technology within their 
framework of skills; 

o Promoting wellbeing across all users; 
o A clearly communicated strategic direction 

understood and supported by all. 
 

The use of technologies is underpinned by 
overarching principles: 
 

o The Trust’s vision; 
o Policies and procedures are based on 

best practice, and published; 
o Objectives, activities and impacts are 

communicated to stakeholders; 
o A shared hardware and software 

platform is used across the Trust; 
o Project management disciplines are 

applied to internal developments; 
o Investment strategies are controlled and 

managed by the Core Strategy Group 
taking into account  financial 
sustainability; 

o Risk assessment and service continuity 
measures are implemented; 

o Technology is embedded into the 
curriculum; 

o Pupils and systems are protected against 
threats to security and safety. 

 



What the strategy means for users 
 
  

o Fast, reliable online access to resources 
o and services anytime, anywhere and by any device 
o Secure systems that protect against threats 
o Technologies are embraced, embedded and utilized 
o Provision is seamless and paperless. 

For All 

 
 
Accessibility: 

o to appropriate files ubiquitously; 
o learning materials are available online. 

 
Confidence and competence: 

o engagement with, and informed choices about 
appropriate use of digital technologies; 

o Confident and competent preparation for secondary 
school; 

o Technology helps to personalise learning, so: 
- every  student is an adept user of 

technology to support and develop their 
own learning 

- children with identified SEND are supported 
through technological accessibility tools 

- children identified as EAL are supported 
with translation tools 

- gifted  and  talented students are stretched 
by tools  that enable them to innovate, 
discover and invent. 
 

Balancing online risks and benefits: 
o Students adopt positive online reputations and 

relationships and awareness of their digital footprint; 
o Students understand how to participate online safely. 

 
Prospective students have an online understanding of the 
school. 

For Students 

 
 
Skills: 

o Staff know how to use and model technology 
appropriately; 

o Teachers confidently drop in and out of using 
technology to help supplement teaching and 
learning; 

o Digital support as and when needed. 
 

Culture for technology: 
o A culture of using digital resources to enrich and 

engage group and individual learning; 
o Use of technology to plan, teach, collaborate, 

moderate, assess, communicate, share and learn, 
reducing workload;  

o Access to fast, relevant, digital training; 
o Users are confident that technologies work. 

 
Access: 

o Access to information and technologies that 
complement, enhance and transform teaching; 

o Staying abreast of research and emerging trends to 
use technologies to promote student learning; 

o Access to tools, based on year groups, individual 
needs and the curriculum; 

o Enable all staff to deliver their core functions 
efficiently. 

 

 
 
Digital access: 
 

o Fast, relevant mutual online communications; 
o Timely information about the school ethos and 

their child(ren); 
o Parents  can  participate  in online school activities 

and training; 
o Easy online sign-up for activities and events; 
o Online access to key events that showcase the 

school’s rich co-curricular variety; 
o Support and training for online systems. 

 
Information about the school; 
 
Information about how technology supports the development 
of their child(ren); 
 
An understanding of online opportunities and risks to help 
their child make wise choices; 
 
Prospective Parents have online access at all stages of the 
application process. 
 

For Staff For Parents 

 

o Management information to support decisions 
o Communication that is effective, fast and efficient 
o Pioneering 
o Strategic Digital Development based on need and 

following best practice principles 
o Understand the intent, implementation and impact 

of the digital strategy. 

 

 
 

o Controlled, efficient and effective management of 
resources; 

o A central port of call  for  IT support, with skilled 
staff managing users’ expectations; 

o Planned and continuous development of systems 
with reliability, future-proofing and training; 

o Rigorous business continuity and disaster recovery 
plans. 

 

For Leadership and Governance 

For the school’s IT Service 


