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Ignite the spark, reveal the champion 



 

 
 
 

 
 
 



 

 
 
 
 

2023-2024 
Introducing 

2024-2025 
Integrating 

2025-2026 
Innovating 

• Wi-Fi is fit for purpose. 
• Mobile device management is well-

managed and informed. 
• Leaders at all levels understand and 

are guided by the principles of UDL in 
order to guide best practice making 
explicit links to Rosenshine’s 
Principles. 

• Expectations are clearly 
communicated to all staff, supported 
by a well-structured CPL package. 

• All schools are 1:1. 
• Informed by previous success, staff 

will contribute to working parties. 
• Reviewing the principles and format 

of communication. 

• Self-initiated working parties explore 
UDL throughout the community. 

• Staff at all levels understand and are 
guided by the principles of UDL which 
can be explicitly seen throughout the 
school. 

• Opportunities for CPL are sustained and 
facilitated by members of the school 
community. 

• Life cycle management and financial 
sustainability are planned for. 

• Best practice from within the Trust is 
shared externally to a wider audience, 
linked to our curriculum architecture. 

• Host a Festival of Learning. 
• Within the curriculum, student 

agency is evident. 

 


