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THE WOODLAND ACADEMY TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustees present therr annual report together with the financial statements and auditor's report of the
charitable company for the year ended 31 August 2018 The annual report serves the purposes of both a
Trustees' report, and a Directors’ report under company law

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the chantable company’s Memorandum and Articles of Association, the Companies Act 2006,
the Statement of Recommended Practice 2015, “Accounting and Reporting by Chanties”, and the Academies’
Accounts Direction 2017/18 1ssued by the ESFA

The principal activity of the company Is the operation of four state-funded academies, providing education for
students aged 3 to 11 Following expansion, the pupil capacity of the Trust 1s as follows

+  Knockhall Primary School offers 80 places for Reception intake and a 52-place nursery

+  Northumberland Heath Primary School offers 90 places for Reception intake and a 52-place nursery,
+  Peareswood Primary School offers 80 places for Reception intake and a 52-place nursery, and

«  Willow Bank Primary School offers 60 places for Recephion intake

The total pupils within the Trust as at the school census on 17th January 2018 was 2018
Structure, governance and management

Constitution

The chantable company ts known as The Woodland Academy Trust

The Academy Trust is & company Iimited by guarantee and an exempt chanty The chartable company's
memorandum and Articles of Association are the primary governing documents of the Academy Trust The
Trust operates a three-tier governance structure

1 Members
2 Board of Trustees
3 Regional Governing Board (overseeing the Bexley schools) and Local Governing Body (overseeing

the Kent school)

The Trustees of The Woodland Academy Trust are also the Directors of the chantable company for the
purposes of company law :

Details of the Trustees who served duning the year are included i the Reference and Administrative Details
included on page 1 of these accounts

Members' kability

Every Member of the Company undertakes to contribute such amount as may be required (not exceeding
£10) to the Company’s assets If it should be wound up while he or she 1s a Member or within one year after he
or she ceases to be a Member, for payment of the Company’s debts and liabilities before he or she ceases to
be a Member, and of the costs, charges and expenses of winding up, and for the adjustment of the nghts of
the contnbutones among themselves

Tus ! mtie

The Trust has not provided any indemnities to any third parties on behalf of any Trustees
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Method of recrutment and appointment or election of Members and Trustees

In accordance with the adopted Articles of Association, the Members of the charntable company comprise

a) The Members of the Company on the date of the adoption of the Articles of Association,
b) The Chairman of the Board of Trustees
c) any person appointed under Article 15A

The Members may agree unanimously in writing to appoint such additional Members as they think fit and may
unanimously (save that the agreement of the Member(s) to be removed shall not be required) in writing agree
to remove any such additional Members

As at 31 August 2018, the Board of Trustees compnsed the following

a) 3 Trustees appomted by Members
b) The Executive Princtpal
¢} 3 Trustees appointed by the Board (formerly Academy Trustees)

When a vacancy arises, the Members and Trustees seek to make an appointment that would maximise the
relevant skills and experience on the Board and enable # to comprise appropnately qualified and expenenced
Trustees

Policies and procedures adopted for the induction and training of Trusiees

The training and induction provided for new Trustees and Governors wilt depend on their existing experience
Mandatory Induction traiming for Governors takes place within therr first two terms foliowing appointment This
induction session provides training in chanty and educational, legal and financial matters All Trustees are
provided with the information needed (including policies, minutes, budgets, efc) to undertake their role as
Trustees ‘

Training undertaken over the last year for all the Trust's govemance groups included the following

Governance Structure and the Roles and Responsibilities of Governors
Safeguarding and Safer Recrutment

interrogating School Data

The Statutory Responsibility for the Handling of Complaints

Special Educational Needs (SEND)

Pupt Premium Grant (PPG) Funding

Educational School Visits and Assessing the Risk

* & & & & o

The Trust buys into the Bexley Governor Services which offers a comprehensive programme of training
events along with networking opportuniies  Onhine training 1s also provided through The Key School for
Governors, the National Governance Association and Governors for Schools
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The Trust subscribes to the following Leadership organisations

National Governors' Association (NGA)

The Key for School Leaders

The Key for School Governors

Schools, Students and Teachers Network {(SSAT)
Independent Academies Association (1AA)

® & o & @

The Trust has five Specialist Leaders in Education who are outstanding middie or senior leaders who provide
support both across the schoolis in the Trust and other schools both within and outstde the London Borough of
Bexley The Chief Operating Officer delivers the Academy Financial Management Governor {raining sessions
for the Local Authonty

Organisational structure

The Board of Trustees comprise those persons appointed under the Articles of Associatton as described
earher heremn,

Durntng Summer 2017, the Board of Trustees approved a new model of governance to be put in place from 1%
September 2018 which would future-proof the Trust's governance arrangements in an expanding Trust The
Scheme of Delegation was reviewed and amended to support the new arrangements

The Trust changed from the arangement of a Local Governing Body for each school to "Hub” Govemning
Badies - a Regional Governing Board overseeing the Bexley schoals, and a Local Governing Body overseeing
the Kent school The Regional Governing Board was to consist of a group of appointed skills-based “Hub
Governors” with no ex-officio Governors The Board would focus on school performance to drive rapid school
improvement

In addition, a School Advisory Panel was to be put In place for each school consisting of “School Governors®
with elected Staff and Parent Governors, along with appointed Go-opted Governors (who worked or ived in
the community) The sole purpose of the Panel was to assess the impact of the school locally, how It was
contributing to the local community, how it was relating to local families and how it understood local issues

Trustees delegate specific responsibiliies to the Regional Goverming Board (Bexley) and Local Governing
Body (Kent), the activities of which are reported to and discussed at the Board of Trustees’ meetings Day to
day management of the company Is undertaken by the Executive Pnncipal supported by the Trust Business
Team Their work also encompasses the Academy Sponsor role of Northumbertand Heath Primary School
The day to day running of each school is undertaken by that school's Head Teacher supported by their Senior
Leadership Team

The Executive Principal is the Accounting Officer and the Chief Operating Officer 18 the Principal Finance
Officer

Dr Deborah Absalom, signatory to these accounts, was appointed as a Trustee on 1% September 2018
and appointed as Chair of the Board on 28" September 2018 Mr Alan Russell (Chair of Board of
Trustees and Member) resigned on 27 September 2018
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Arrangemenys for setting pay and remuneration of key management personnel

The Trust and Schoot Sentor Leadership Teams are the key management personnsl of the Trust Trustees
are also senior management although they receive no pay or other remuneration in respect of their role as
Trustees Where staff Trustees are in place, they recewve remuneration for their role as staff and their pay 1s
determined in the same way as applicable to all other staff Further details of remuneration paid to staff who
are Trustees is set out within the notes to the accounts

The Trustees make determinations of pay in accordance with the Trust's Pay Policy The Board of Trustees
has fully delegated powers and I1s established i accordance with the appropriate school governance
regulations The Board of Trustees sets the pay of the Executive Principal and Executive Head Teacher for
Schoo! Improvement annually The Executive Principal and Executive Head Teacher for School Improvement
must demonstrate sustained high quality of performance, with regard to leadership, management and school
improvement across the Trust's schools Pay of other Trust and Senior Leadership team members 15 also set
by the Board of Trustees agam having regard to performance against previously agreed objectives and
recommendations made by the Executive Head Teacher for School Improvement

Trade Unlon Facility Time

Relevant union officlals

Number of employees who were relevant union Full-time equivalent employee number
officials during the relevant period
None None

Percentage of time spent on facllity time

Percentage of ime Number of Employees
0% None
1% - 50% None
51% - 99% None
100% None

Percentage of pay bill spent on facility time

Total Cost of facility time Nil

Total Pay bili £6,808k

Percentage of the total pay bill spent on facility time | Nfa

Paid trade union activities

Time spent on paid trade union activities as a None
percentage of total paid facility time hours

Related Parties and other Connected Chanftes and Oraanisations

The Trust has the following community-based organisations operating from the school sites under letting
arrangements

Toddles Wood Pre-School

Howbury Pre-School

Jacqueline’s Gems Childcare Services at Northumberiand Heath and Knockhall Primary Schools
NHS (Oxleas) Midwifery

« & 9 e

The Trust works in partnership with Eco Communittes and Age UK (both charties), to develop the libranes as
community hubs The role of the Trust m the running of the libraries is to adwise on, and mmplement,
educational input to utilise the faciliies in delivering hugh quality provision




THE WOODLAND ACADENMY TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The Trust's partnership with the University of Greenwich offering Schoot Direct placements delivers school
based iniial teacher training and offers exciting and innovative professional development days for ther
students

These partnerships do not bring any financial hability to the Trust or our schools

Objectives and activities

Objects and Aims

The principal object of the company is the édvancement of education In the United Kingdom It achieves this
object through the operation of The Woodland Academy Trust, the aim being to provide the highest possible
standard of education and pastoral care, maximising the hife-chances of its pupils .

Qbjectives, strategies and achivities

The Woodland Academy Trust is a Multi Academy Trust based In and serving communities within the London
Borough of Bexley and Kent The core business of the Woodland Academy Trust is to ensure outstanding
provision and outstanding outcomes for every child within our community We aim to do this through

Developing the whole child to enable them to become exceptional learners

Nurturing the strengths of the local community

Involving the extended family in the successful development of our young peopte

Al staff and govemnors sharing a clear understanding that excellence is required at all times
Creating a stimulating and engaging environment which generates excitement in coming to school

¢ o 8 & O

We work as a Trust family but each school has its own strategically targeted School Improvement Plan that
meets the needs of that school This plan sets out some overarching objectives for the Trust within the coming
year and it builds on the previous year's progress It is then codfified within a Trust Rapid Action Plan
Additionafly each school has a Closing the Gap Action Plan (CtGAP) in order to ensure we have relentless
focus on transforming the Ife chances of disadvantaged pupils

The Trust 1s based firmly on the WAT CAIRS approach where Care, Aspiration, Inspiration, Respect and
Stewardship- a set of values which drnive the vision and strategy of the Trust

The plan identifies actions to support delivery of each strategic objective — some are ongoing but others define
a timescale Milestones both report on achievements and set targets for further review actions  The update to
governors Is intended as a means of supporting dialogue on the plan

Our schools’ performance ts measured through a varnety of measures including the Government's Floor
Standards as well as our own evaluation of performance through Key Performance Indicators (KPls),
Strengths, Weaknesses, Opportunities and Threats analysis (SWOT) and a RAG rated spreadshest of
comparative data All of which are intended to act as clear indicators against which to measure our pursuit of
excellence

Significant activities linked to our chantable status involve becoming a central hub in our communities,
developing our community links with focal churches and organisations and signposting our most vuinerable
famifies to the support services that they need

Public benefit

in setting the objectives and planning the associated actvities, directors have given careful consideration to
the Charity Commission's general guidance on public benefit
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Strategic Report
Knockhall Primary School

hitps I ockhallprimaryschool co ukfour-school/school-performance/
Knockhall Primary I1s now in its second full year within the Trust

improvements in the qualty of provision and teaching have improved overall outcomes in Year R, Phonics
and Key Stage 1

At Key Stage 2, attainment has improved and the combined figure has almost doubled from the previous year
Progress in Reading, Writing and Maths has improved and 1s now in line, or close to, the National Averages

Knockhall has adopted a spectalism within STEM

Northumberland Heath Primary School

htips /iwww northumberlandheathprimaryschool co uk/our-school/school-performance/

in EYFS, the Good Level of Development remains strong and stretch and challenge is increasing the level of
pupils achieving above the expected level A significant improvement in Phonics outcomes has now placed
the School above the National Average

Key Stage 1 outcomes have improved

At Key Stage 2, attainment in Reading, Writing and Maths has improved Progress in Reading has improved
Progress in Wnting and Mathematics are the focus for this Academic year

The school has mantained and embedded its Performing Arts Specialism

Peareswood Primary School

hitps /www peareswoadprimaryschool co uk/our-schoolischool-performance/

In EYFS and KS1 outcomes have been strengthened and improved through Qualty First teaching

At Key Stage 2, attainment has improved in Reading, Writing and Maths Progress in Reading, Writing and
Mathematics has improved

The school has adopted a specialism in LOTC (learning outside of the Classroom)

Willow Bank Primary School
https //www willowbankprimaryschool co ukleur-school/school-performance!
In EYFS and KS1, outcomss have mproved (especially above the expected level)

In Phonics, individual case studies are available for why a minonty of children were unable to achieve a pass,
due to therr identified Special educational Needs

Willow Bank Primary School received a wisit from Ofsted where the Good rating of the School was confirmed
Following a highly pleasing report, the school continues at pace in its journgy to outstanding

Attanment in Reading, Wnting and Maths has improved, buiiding on previous improvements Progress in
reading, Wnting and Mathematics 1s either above, or well above, the national average

Willow Bank has adopted a Speciahsm within Environmentatism
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Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future The Board of
Trustees continues to adopt the going concern basis in prepanng the accounts Further detalls regarding the
adoption of the going concern basis can be found Ih the statement of accounting polictes

Financial review

We receive our income from different sources Our income largely comes from central government via the
Education and Skills Funding Agency who provide us with grant, based on our student numbers to cover our
staffing and other general running costs {General Annual Grant - GAG) The ESFA may provide us with
additional grants which are earmarked for specific purposes (such as Pupil Premium which must be used to
raise the attainment of disadvantaged pupils) These appear in the accounts as DfE/ESFA grants  Where we
receive grant or other funding from the Local Authority (such as where we undertake responsibilities on their
behalf in respect of our students) this appears In the accounts as other government grants Such ihcome s
collectively referred to as “Restricted Funds® Other income s recewved from parents (for example as
contributions to tnp or other costs) and from third parties (for example from our bark for interest on our
account balances or from others who are charged for therr use of our facilities) Such other income may be
restricted or unrestricted, depending on whether it comes to us with conditions as to its use or whether it is
avallable for spending at the discretion of the frustees

We hold funds in two broad categones, funds which are avallable for spending and other funds which are not
available for spending

Spendable funds are in tum sub-categorised between those which are available for spending at the discretion
of trustees {“Unrestricted Funds”) and those which are subject to condition or restriction, (“Restricted Funds®)
Funds not available for spending include the book value of fixed assets such as land, buildings and
equipment These have a value and are therefore included as assets in the accounts but clearly, we cannot
spend this value In common with all academies and Local Authorities, our share of the Local Government
Pension Scheme deficit must also be reflected in our accounts and as this is not a conventional liability, it
does not need to be deducted from spendable funds We meet our obligations In respect of the L.GPS by
paying over pension contributions due as calculated by the scheme's actuanes The following balances held
were held at 31 August 2018

Fund Category 2018 2017
£'000 £'000
GAG Restricted General Funds 235 177
Start Up Grant Restricted General Funds 187 187
Other DfE 7 ESFA Grants Restricted General Funds . - 170
Other Government Grants Restricted General Funds - 24
Other Income Restricted General Funds - -
422 558

Sub-total General Restricted Funds
Unspent Capital Grants Restricted Fixed Asset Fund 985 82
Other Income Unrestrnicted Generatl Fund 569 712
Sub-Total Spendable Funds 1,976 1,362
Net Book Value of Fixed Assets Restricted Fixed Asset Fund 20,311 20,597
Share of LGPS Deficit Restricted Pension Reserve {2.442) (2,920}
Total Alf Funds 19,845 18,039
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During the year under review and befora transfers and actuanal gans, there was a deficit (net expenditure) of
£(74Ky on general restricted funds, a deficit of £(143k) on unrestnicted funds and a defictt on the LGPS
pension fund of £(427k) The fixed asset fund had a surplus of £545k Overall, there was net expenditure of
£(93k) in the year

Reserves policy

The principal policy on reserves 18 that the accumulation of unspent GAG balances should not breach any
imits thereon set out in the Funding agreement The level of reserves should never be in defiot  Further
detatls are set out above under Key Performance Indicators

Each year the Trustees review the resource requirements and grant and other income that I1s forecast for the
coming year and an annual budget is formulated and approved

Investment policy

There are no investments held beyond cash deposits retained with the major UK clearning banks Speculative
investments are not permitted

Principal nisks and uncertainties

The Trustees have assessed the major nsks to which the Trust 1s exposed, in particular, those relating fo
academic performanceffinances/child welfars The directors have implemented systems to assess nisks that
the company faces, and have developed policies and procedures to mitigate those nisks Where significant
financial nsk remains, they have ensured they have adequate mnsurance cover The Trust has an effechive
system of internal financial controls and this 1s explained in more detail tn the Governance Statement

As the nature of the financial instruments dealt with by the company is refatively simple (bank balances,
debtors and "trade” creditors), governors consider the associated risk in this area to be mimmal

The risk resulting from the company's share of the LGPS deficit is managed by following the advice of the
scheme’s actuaries, specifically the level of contribulions payable, ensurnng that annual budgets are drawn up
to reflect the actuary's advice

The rnisk management process has been codified in a nisk register implemented by the Leadership Team and
. overseen by Trustees

Most of the Trust's income i1s obtained from the DfE (via the Education and Skills Funding Agency) in the form
of recurrent grants, the use of which is restricted The grants received from the DfE duning the period ended
31 August 2018 and the associated expenditure are shown as restricted funds in the statement of financial
activities

Our fundraising practices

The trust and mdividual academies within it may organise fundraising events and appeals and co-ordinate the
activittes of our supporters both in the academies and in the wider community on behalf of the trust

The trust will not use professional fundraisers or involve commercial parttcipators
There have been no complaints about fundraising activity this year

The trust comphes with the Fundraising Regulator's Code of Fundraising Practice)

All fundraising wilt be undertaken by the trust in a manner that seeks to ensure that it 1s not unreasonably
mtrustve or persistent Contact wil be made through emaill, academy newsletters, our websites and via
students All fundraising material will contain clear mstruchions on how a person can be removed from mailing
hsts

-10 -
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Plans for the future

In February 2018, the Department for Education approved the Trust's bid to open a Free School in the Borough
Lime Wood Free School, the fifth school to join the Trust, is a brand-new school being built on the site of a
disused quarry in Enth as part of a housing development Its opening has been delayed untif September 2020
and will cater mtially for a Reception cohort of children with increasing capacity to 630 places for children aged
5-11 years This new free school will support the need for places generated by housing development planned
for the Borough of Bexley and will reflect the aspirations we have for ail our schools and wilt offer another avenue
of choice for parents and pupils

Funds Held as Custodian Trustee on Behalf of Others
The academy trust or its Trustees do not act as custodian trustee for any third parties
Auditor
In so far as the Trustees are aware
+  there s no relevant audit information of which the chantable company’s auditor 1s unaware, and
« the Trustees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit mformation and to establish that the auditor 1s aware of that information

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 5 December 2018 and signed on the Board's behalf by

Doliaah Rlysalam

Dr D Absalom
Chair of the Board of Trustees

-11 -
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Scope of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that The Woodland Academy Trust has an
effective and appropriate system of control, financial and otherwise However, such a system 1s designed to manage
rather than eliminate the nsk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against matenal misstatement or loss

The Board of Trustees has delegated the day-to-day responsibility to Mr D Morrow, the Executive Principal, as
accounting officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibllities assigned to it in the funding agreement
between The Woodland Academy Trust and the Secretary of State for Education The accounting officer I1s also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns n infernal control
Governance

The information on governance included here supplements that described in the Trustees' Repott and in the
Statement of Trustees’ Responsibilities

Attendance at meetings.

The Members met formally once during the year and attendance during the year at the meetings was as follows

Members Meetings attended
Mrs E Ayers on
Mr F Green i
Mr M Green (appointed 18 July 2018) 0/0
Mr D Laws 1
Mr A Russeil 11
Ms C Unsted (ceased 16 Apnl 2018) 1

The Trustees met formally 9 times during the year and attendance durnng the year at meetings was as follows

Trustees Meetings attended
Ms C Chukwujskwu 4/7
Ms H Daley 3/7
Mr M Green (ceased 3 May 2018) 0/5
Vhiss R Johnson {(appointed 12 September 2017) 517
Mr D Morrow {EP and Accounting Officer) 717
Mr N Riddington (appointed 12 September 2017) '
Mr J Rouncefieid S
Mr A Russell (Chair) 117
Mrs E Tinka (ceased 31 August 2018) 317

The Board of Trustees are responsible for overseeing the management of the schools' budgets, accounting records
and systems of control it establishes, maintains and develops the Trust's financial policies and accounting and
budgetary systems in accordance with the Academies’ Financial Handbook It monltors the overall performance of
the Trust against the objectives of the Schools’ Improvement Plans and ensures the Members are kept appraised of
national developments in relation to finance.

Review of Value for Money

As the Trust's Accounting Officer, the Executive Principal has responsibility for ensuring that the Trust delivers best
vaiue in the use of public resources The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received This role i1s undertaken seriously
with due diigence applied to all matters including related parties and any conflicts which may arise

The Accounting Officer considers how the Trust's use of iis resources has provided good value for money duning the
academic year, and reports to the Board of Trustees where value for money can be improved, including the use of

“12.
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The Accounting Officer considers how the Trust's use of its resources has provided good value for money during
the academic year, and reports to the Board of Trustees where value for money can be improved, including the use
of benchmarking data from the Education Skills and Funding Agency where available The Accounting Officer has
delivered improved value for money during the year by

+ Raising Pupil Attainment

The Trust regularly reviews Its staffing structure in order to deploy staff efficiently to support an improved
curriculum and target areas of the currtculum in need for development

Pupil progress is assessed and tracked nigorously throughout their primary education with appropriate and
timely interventions to raise attanment including one-to-one support Free school meals children are
‘supported through interventions funded from the Pupil Premium Grant (PPG) aimed at narrowing the
attainment gap

The Trust collaborates with other educational providers and experts to share delivery or good practice
including the New Honizons Teaching School Aliance

Financlal governance and oversight

The Academy Trust's system of intemal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability This ncludes’

+ Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees,

¢ Regular reviews by the Board in terms of financial reports which indicate fiscal performance
agatnst the forecaste and of major purchase plans, capital works and expenditure programmes,

» Setting targets to measure financial and other performance,
o Clearly defined purchasing guidelines and best value procurement,
» Delegation of authorty and segregation of duties,

«  ldentification and management of nisks,

) income generation through lettings and bid applications

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all nisk of
failure to achieve policies, aims and objectives It can therefore only provide reasonable and not absolute assurance
of effectiveness The system of internal control 1s based on an on-going process designed to identify and priontise
the nsks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically
The system of internal control has been In place th The Woodland Academy Trust for the period 1 September 2017
to 31 August 2018 and up to the date of approval of the annual report and financial statements

Capacity to handle risk

The Board of Trustees has reviewed the key nsks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those nsks The Board of
Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the academy
trust's significant nisks that has been in place for the period 01 September 2017 to 31 August 2018 and up to the
date of approval of the annual report and financial statements This process is regularly reviewed by the Board of
Trustees

-13-
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The risk and control framework

The academy trust's system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregahion of duties and a system of delegation and
accountability in particular it includes

+  Comprehensive budgeting and monitoring systems with an annual budget and penodic financial reports
which are reviewed and agreed by the board of trustees,

+ Regular reviews by the finance and general purposes commuittee of reporis which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes,

Setting targets to measure financial and other performance,

Clearly defined purchasing (asset purchase or capital investment) gurdelines,

Dslegation of authonty and segregation of duties,

identification and management of nsks

. s 2

The Board of Trustees has considered the need for a specific internal audit function and has decided to outsource a
programme of supplementary checks to (ndependent external auditors This role includes giving advice on financial
matters and performing a range of checks on the Trust's financial systems On a regular basis, the auditor’s report
to the Board of Directors’ financial responsibiliies

The auditors visited once in this capacaity during the year and also conducted external audit visits at mid-point and
year end Checks carned out incfuded

Testing of purchase systems

Teshng of payroll systems

Testing of control account/bank reconciliations
Testing of income systems

In addition, the Trust central service team oversee the financial controls tin the individual schools The role of the
central team will be extended to an internal audit function for the next academic year supported by Baxter & Co
The Chief Operating Officer and the Business and Fmance Associate received audit traiming in the summer term

The Board of Trustees 1s satisfied that addiional assurance function has been fully delivered i line as planned No
matertal control Issues have been notified fo Directors as a result of this checking work
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THE WOODLAND ACADEMY TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2018

Review of effectiveness

During the 2017-18 year, the Accounting Officer, Mr Daniel Morrow, had responsibility for reviewing the effectiveness
of the system of internal control During the year in question the review has been mformed by

The supplementary programme of internal control checks conducted by the External Auditor

The audit work of the External Auditor

The financial management and governance self-assessment process

The work of the Executive Managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework

+  The maintenance of the Accounting Officer’s Log and the ongoing external QA of this documentation by the
Auditor and Chair of the Board

e o s =

The Accounting Officer has advised the Board of Trustees of the implications of the result of their review of the system
of internal control

Approved by order of the Board of Trustees on 5 December 2018 and signed on its behalf by

M= Doko e fbsatou

Mr Daniel Morrow Dr D Absalom
Executive Principal and Accounting Officer Chair of the Board of Trustees
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THE WOODLAND ACADEMY TRUST
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2018

As accounting officer of The Woodland Academy Trust | have considered my responsibility to notify the Academy
Trust Board of Trustees and the Education & Skills Funding Agency (ESFA) of matenial irregulanty, impropriety and
non-compliance with terms and conditions of all funding received by the academy trust, under the funding agreement
in place between the Academy Trust and the Secretary of State for Education As part of my consideration | have
had due regard to the requirements of the Academies Financial Handbook 2017

| confirm that | and the Academy Trust's Board of Trustees are able to :dentify any matenial irregular or improper use
of funds by the Academy Trust, or material non-comphiance with the terms and conditions of funding under the
Academy Trust's funding agreement and the Academies Financial Handbook 2017

| confirm that no Instances of matenal irregularty, impropnety or funding non-compltance have been discovered to
date If any instances are identified after the date of this statement, these will be notified to the Board of Trustees
and ESFA

Mr D Morrow

Accounting Officer

05 December 2018
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THE WOODLAND ACADEMY TRUST
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The trustees (who are also the directors of The Woodland Academy Trust for the purposes of company law) are
responsible for preparing the Trustees' report and the Financial Statements in accordance with the Annual Accounts
Direction issued by the Education & Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Trustees to prepare Financial Statements for each financial year Under company law the
Trustees must not approve the Financial Statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its Incoming resources and application of resources, including
its income and expenditure, for that pertod

In preparing these Financtal Statements, the Trustees are required to

select suitable accounting policies and then apply them consistently,
observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction
2017 to 2018,
make judgements and accounting estimates that are reasonable and prudent,
state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the Financial Statements, and

. prepare the Financial Statements on the going concern basis unless it 1s inappropriate to presume that the
charitable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
chartable company's transactions and disclose with reasonable accuracy at any time the financial posttion of the
chantable company and enable them to ensure that the Financial Statements comply with the Companies Act 2008
They are also responsible for safeguarding the assets of the chantable company and hance for taking reasonable
steps for the prevention and detection of fraud and other irregulanties

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DFE have been applied for the purposes intended

The Trustees are responstble for the maintenance and integrity of the corporate and financial information included
on the charttable company's website Legisfation in the United Kingdom goverming the preparation and dissemination
of Financial Statements may differ from legislation in other jurisdictions

Approved by order of the members of the Board of Trustees on 05 December 2018 and signed on its behalf by

Dolemal, Arsalom

Dr D Absalom
Chair of the Board of Trustees
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THE WOODLAND ACADEMY TRUST

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE WOODLAND
ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2018

Opinion

We have audited the Financial Statements of The Woodland Academy Trust for the year ended 31 August 2018
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to
the Financial Statements, including a summary of significant accounting policies The financial reporting framework
that has been applied in their preparation I1s apphicable law and Umited Kingdom Accounting Standards, including
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable i the UK and Republic of Ireland'
(United Kingdom Generally Accepted Accounting Practice), the Chanties SORP 2015 and the Academies Accounts
Direction 2017 to 2018 1ssued by the Education & Skills Funding Agency

in our opinion the Financial Statements

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2018 and of its iIncoming
resources and application of resources, including its iIncome and expenditure, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Prachce,
- have been prepared In accordance with the requirements of the Companies Act 2006, and

- have been prepared in accordance with the Chanties SORP 2015 and the Academies Accounts Direction 2017
to 2018

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK} (ISAs (UK)) and applicable law
Our responsibilties under those standards are further descnbed in the "Auditor's responsibilities for the audit of the
Financial Statements’ section of our report We are independent of the Academy Trust in accordance with the ethical
requirements that are relevant to our audit of the Financial Statements in the UK, including the FRC's Ethical
Standard, and we have fuifilled our other ethical responstbilities in accordance with these requirements We believe
that the audit evidence we have obtained Is sufficient and appropriate to provide a basis for our opinion

Conclusions relating to going concern

We have nothing to report in respect of the following matters n relation to which the ISAs (UK) require us to report

to you where

- the Trustees' use of the going concern basis of accounting in the preparation of the Financial Statements is not
appropriate, or ,

- the Trustees have not disclosed in the Financial Statements any identified material uncertainties that may cast
significant doubt about the Academy Trust’s ability to continue to adopt the going concern basis of accounting
for a penod of at least twelve months from the date when the Financial Statements are authorised for 1ssue

Other information

The other information comprises the information included in the annual report, other than the Financial Statements
and our auditor's report thereon, The Trustees are responsible for the other information Our opinton on the Financial
Statements does not cover the other information and, except to the extent otherwise explicitly stated in our repart,
we do not exprass any form of assurance conclusion thereon

In connection with our audit of the Financial Statements, our responstbifity 1s fo read the other information and, in
doing so, consider whether the other information 15 matenally inconsistent with the Financial Statements or our
knowledge obtaned in the audit or otherwise appears to be matenally nmisstated If we identify such matenal
ihconsistencies or apparent matenal nisstatements, we are required to determine whether there 1s a material
misstatement in the Financial Statements or a material misstatement of the other information If, based on the work
we have performed, we conclude that there is a matenial misstatement of this other information, we are required to
report that fact

\We have nothing to report in this regard
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THE WOODLAND ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE WOODLAND
ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' report including the incorporated strategic report for the financial year
for which the Financial Statements are prepared is consistent with the Financial Statements; and

- the Trustees' report including the incorporated strategic report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy Trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the Financial Statements are not in agreement with the accounting records and returns; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the Financial Statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of Financial Statements that are
free from material misstatement, whether due to fraud or error.

In preparing the Financial Statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the Financial Statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these Financial Statements.

A further description of our responsibilities for the audit of the Financial Statements is located on the Financial
Reporting Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.
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THE WOODLAND ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE WOODLAND
ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

Wof WL

David John Walsh FCCA (Senior Statutory Auditor)
For and on behalf of Baxter & Co

Statutory Auditor

Chartered Certified Accountants

Lynwood House

Crofton Road

Orpington

Kent

BR6 8QE

Dated: 20 December 2018
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THE WOODLAND ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE WOODLAND ACADEMY TRUST AND THE EDUCATION &
SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2018

In accordance with the terms of our engagement letter dated 2 November 2012 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 to 2018, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by The Woodland Academy Trust during the period 1 September 2017 to 31 August 2018 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to The Woodland Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the The Woodland Academy Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than The Woodland Academy Trust and ESFA, for
our work, for this report, or for the conclusion we have formed. '

Respective responsibilities of The Woodland Academy Trust's accounting officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of The Woodland Academy Trust's funding
agreement with the Secretary of State for Education dated 1 July 2011 and the Academies Financial Handbook,
extant from 1 September 2017, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018. We report to you whether anything has come to
our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2017 to 31 August 2018 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion inciudes:

Review of payments to staff;

Review of payments to suppliers and other third parties;

Review of grant and other income streams;

Review of some key financial control procedures;

Discussions with finance staff,

Consideration of the record maintained by the Accounting Officer of the oversight they have exercised;
Consideration of the programme of risk review and checking of financial controls implemented by the trust
in order to comply with its obligations under 2.4.9 of the Academies Financial Handbook 2017, issued by
the ESFA.
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THE WOODLAND ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE WOODLAND ACADEMY TRUST AND THE EDUCATION &
SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2017 to 31 August 2018 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Baxter & Co

Independent Reporting Accountants
Chartered Certified Accountants
Lynwood House

Crofton Road

Orpington

Kent

BR6 8QE

Dated: 20 December 2018
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THE WOODLAND ACADEMY TRUST
STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2018

Unrestricted Restricted funds: Total Total
Funds General Fixed asset 2018 2017
Notes £000 £000 £000 £000 £'000
income and endowments from:
Donations and capital grants 3 72 6 1,132 1,210 169
Donations - transfer of existing
academy into the trust - - - - 1,462
Charitabie activities
- Funding for educational operations 4 164 10,007 - 10,171 9,168
Other trading activittes 5 51 - - 51 109
investments 6 5 - - 5 9
Total 292 10,013 1,132 11,437 10,917
Expenditure on:
Raising funds 7 - 6 - & 6
Charitable activities
- Educational operations 9 435 10,508 587 11,530 10,040
Total 7 435 10,514 587 1153 10,046
Net incomei{expenditure) (143) (501) 545 (99) 871
Transfers between funds 17 - 62) 62 - -
Other recognised gains/(losses)
Actuanal gains on defined benefit
pension schemes 19 - 805 - 805 577
Net movement in funds (143) 342 807 806 1,448
Reconciliation of funds
Total funds brought forward 712 (2,362) 20,689 19,039 17,591
Total funds carned forward 8569 {(2,020) 21,2986 19,845 19,039
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THE WOODLAND ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2018

SUPPLEMENTARY NOTE:
COMPARATIVE INFORMATION FOR THE
YEAR ENDED 31 AUGUST 2017

Unrestricted Restricted funds: Total
Funds General Fixed asset 2017
Notes £'000 £'000 £'000 £000
Income and endowments from;
Donations and capital grants 3 58 8 106 169
Donatrons - transfer of existing academy Into the
trust . (733) 2,195 1,462
Charitable aclivities
- Funding for educational operations 4 152 9,016 - 9,168
Other trading activities 5 43 68 - 109
Investments 6 9 - - 9
Total 262 8,355 2,300 10,917
Expenditure on:
Raising funds 7 - 6 - 6
Chantable activifies
- Educational operations 9 170 0,468 402 10,040
Total 7 170 9,474 402 10,046
Net Income/{expenditure) 92 (1,119) 1,858 871
Transfers between funds 17 (72) - 72 -
Other recognised gains/{losses)
Actuarial gains on defined benefit pension
schemes 19 - 577 - 577
Net movement in funds 20 (542) 1,970 1,448
Reconciliatlon of funds
Total funds brought forward 692 {1,820 18,719 17,551
Total funds camied forward 712 (2,362) 20,688 19,039
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THE WOODLAND ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2018
2018 2017

Notes £'000 £000 £000 £'000
Fixed assets
Tangible assets 13 20,311 20,597
Current assets
Debtors 14 862 346
Cash at bank and in hand 1,766 1,695

2,628 2,041

Current liabilities
Creditors amounts falling due within one
year 15 (652) 679)
Net current assets 1,976 1,362
Net assets excluding pension liability 22,287 21,959
Defined benefit pensiton scheme liabiity 19 (2,442) (2,920)
Total net assets 19,845 19,039
Funds of the Academy Trust:
Restricted funds 17
- Fixed asset funds 21,296 20,689
- Restricted income funds 422 558
- Pension reserve (2,442) (2,920)
Total restricted funds 19,276 18,327
Unrestricted Income funds 17 569 712
Total funds 19,845 19,039

The Financial Statements on pages 23 to 49 were approved by the Trustees and authorised for issue on 05

December 2018 and are signed on their behalf by

Yolunate Filscaleas

Dr D Absalom
Chair of the Board of Trustees

Company Number 07684050
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THE WOODLAND ACADEMY TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2018

Notes
Cash flows from operating activities
Net cash (used in)/provided by operating
activities 20

Cash flows from investing activities

Dividends, interest and rents from investments
Capital grants from DfE Group

Purchase of tangible fixed assets

Net cash provided by/(used In) investing activities

Net increase in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2018
£'000 £'000
(958)
5
1,132
(108)

1,029
71
1,685
1,766

2017
£'000 £000
58
9
105
(167)
(53)
5
1,690
1,696
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THE WOODLAND ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2018

1

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, Is set out below

Basls of preparation

The Financial Statements of the Academy Trust, which Is a public benefit entity under FRS 102, have been
prepared under the histonical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of lreland (FRS 102), the Accounting and Reporting by Charites Statement of
Recommended Practice applicable to chanties preparing their Financial Statements in accordance with the
Fiancial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charties SORP (FRS
102)), the Academies Accounts Direction 2017 to 2018 issued by ESFA, the Chanties Act 2011 and the
Companies Act 2006

The Woodland Academy Trust meets the definition of a public benefit entity under FRS 102

Golng concern

The Trustees assess whether the use of going concern is appropriate, le whether there are any matertal
uncertainties related to events or conditions that may cast significant doubt on the ability of the chantable
company to continue as a going concern The Trustees make this assessment in respect of a period of at
feast one year from the date of authorisation for issue of the Financial Statements and have concluded that
the Academy Trust has adequate resources to continue In operational existence for the foreseeable future
and there are no matenal uncertainties about the Academy Trust's ability to continue as a golng concern
Thus they continue to adopt the going concern basis of accounting in preparing the Financial Statements

Income
All mcoming resources are recognised when the Academy Trust has entilement to the funds, the receipt is
probable and the amount can be measured reliably

Grants

Grants are included in the Statement of Financial Activities on a receivable basis The balance of mcome
received for specific purposes but not expended during the period 1s shown in the relevant funds on the
balance sheet Where income is received in advance of meeting any performance-related conditions there Is
not unconditional entittement to the income and its recognition 1s deferred and included in creditors as
deferred iIncome until the performance-related conditions are met Where entilement occurs before income 1s
received, the income s accrued

General Annual Grant I1s recognised In full in the statement of financiat activities in the period for which its
receivable, and any abatement in respect of the period 1s deducted from income and recognised as a hability

Capital grants are recognised in full when there Is an unconditional entittement to the grant Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund Capital grants are
recogrised when there i1s entitiement and are not deferred over the Iife of the asset on which they are
expended

Sponsorship iIncome

Sponsorship tncome provided to the Academy Trust which amounts to a donhation is recognised in the
statement of financial activities i the peniod m which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt 1s probable and the amount can be reliably measured
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THE WOODLAND ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

1.4

Accounting policies

Other income
Other income, including the hire of facilities, is recognised in the penod it is receivable and to the extent the
Academy Trust has provided the goods or services

Donated goods, faciliies and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale If it 1s practical to assess the fair value at receipt, it 1s recogrused in stock and ‘lncome from
other trading activities’ Upon sale, the value of the stock 1s charged against ‘Income from other trading
achwvities’ and the proceeds are recognised as 'Income from other trading activities’ Where it 1s impractical to
fair value the items due to the volume of low value items they are not recognised n the financial statements
unti they are sold This income 1s recognised within ‘income from other trading activiies’

Donated fixed assets

Donated fixed assets are measured at fair value unless It 1s impractical to measure this reliably, m which case
the cost of the tem to the donor 1s used The gamn s recognised as income from donations and a
corresponding amount 1s included in the appropriate fixed asset category and depreciated over the useful
economic hife in accordance with the Academy Trust's accounting policies

Interest Receivable
Interest receivable is included within the statement of financial activities on a receivable basis

Expenditure

Expenditure is recognised once there 1s a legal or constructive obligation to transfer economic benefit to a
third party, it 1s probable that a transfer of sconomic benefits will be required in settlement, and the amount of
the obligation can be measured reliably

Expenditure I1s classified by activity The costs of each activity are made up of the total of direct costs and
shared costs, mcluding support costs involved 1n undertaking each actvity Direct costs attnbutable to a
single activity are allocated directly to that activity Shared costs which contribute to more than one activity
and support costs which are not attnibutable to a single activity are appertioned between those activities on a
basis consistent with the use of resources Central staff costs are allocated on the basis of ime spent, and
depreciation charges are allocated on the portion of the asset's use

All resources expended are inclusive of irrecoverable VAT

Expenditure on raising funds
This includes all expenditure incurred by the Academy Trust to raise funds for its charntable purposes and
includes costs of all fundraising activities events and non-chantable trading

Chantable aclivilies
These are costs Incurred on the Academy Trust's educational operations, including support costs and costs
relating to the governance of the Academy Trust apportioned to chantable activiies

Governance costs

These include the costs attributable to the Academy Trust's compliance with constituttonal and statutory
requirements, including audtt, strategic management, Trustees’ meetings and reimbursed expenses
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THE WOODLAND ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

1.5

1.6

Accounting policies

Tangible fixed assets and depreciation

Assets costing £5,000 or more per item (or less if they form part of a larger purchase or project where the
total cost exceeds £25,000) are capialised as tangible fixed assets and are carmed at cost, net of
depreciation and any provision for impairment

Where tangible fixed assefs have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carried forward In the Balance Sheet Where tangible fixed assets have been acquired / funded
by other income, the fixed asset fund is also credited Depreciation on the relevant assets 1s charged directly
to the restricted fixed asset fund in the Statement of Financial Activities

Depreciation i1s provided on all tangible fixed assets other than freehold land, at rates calculated to wnte off
the cost of each asset on a straight-ine basis over its expected useful ife, as follows

Leasehold land & buildings 50 years straight line
Computer equipment 3 years straight ine
Fixtures, fittings & equipment 3 years straight iins

Fixed Asset Transfer from Predecessor School / Existing Academy Trust
Where fixed assets were transferred to the chantable company, these have been included at a value
determined in accordance with the policy described below

Land

Where land 1s owned (or occupied under the terms of long term lease), subject to a legally binding restriction
as to Its use, it 1s included at a valuation that assumes continuation of existing use Leasehold land 1s not
depreciated until the unexpired penod of the lease is 50 years or less, at which time it is depreciated over the
remaining term of the lease

Buildings

In accordance with the requirements of FRS 102, specialist buildings transferred are recognised at their far
value at the time of the transfer Future depreciation Is charged over the estimated remaining useful life of
the buildings

Other Fixed Assets

Other fixed assets transferred are also included at fair value (subject to the capitalisation imit set)

A review for impairment of a fixed asset is carried out If events or changes In circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impawrments Impairment losses are recognised In
the Statement of Financial Activities,

Liahilities

Liabilthes are recognised when there is an obligation at the balance sheet date as a result of a past event, it
s probable that a transfer of economic benefit will be required in settiement, and the amount of the settiement
can be estimated relably Liabiliies are recognised at the amount that the Academy Trust anticipates 1t will
pay to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide
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THE WOODLAND ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

1.7

1.8

1.9

1.10

Accounting policies

Leased assets
Rentals payable under operating leases are charged against income on a straight line basis over the perod
of the lease

Financiat Instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102 The financial assets and
financial habllities of the Academy Trust and their measurement basis are as foliows

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amorfised
cost Prepayments are not financial instruments

Cash at bank is classified as a basic financial instrument and 1s measured at face value

Financial habilthes

Trade creditors, accruals and other crecitors are financial instruments, and are measured at amortised cost
Taxation and social security are not included in the financial Instruments disclosure defintion

Defarred income is not deemed to be a financial hability, as the cash settiement has already taken place and
there I1s an obligation to deliver services rather than cash or another financial instrument

Taxatlon

The Academy Trust Is considered to pass the tests sst out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore 1t meets the definttion of a chartable company for UK corporation tax purposes
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within categonies covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gaihs Act 1992, 1o the extent that such income or gains are applied exclustvely to
charitable purposes

Pensions benefits

Refirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
('TP8") and the Local Government Penston Scheme (LGPS’) These are defined benefit schemes and the
assets are held separately from those of the Academy Trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employses' working hives with the Academy Trust in such a way that the pansion cost 1s a substantially level
percentage of current and future pensionable payroll The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method The TPS I1s an
unfunded mulh-employer scheme with no underlying assets to assign between employers Consequently, the
TPS 1s treated as a defined contnbution scheme for accounting purposes and the contributions are
recognised in the peniod to which they relate
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1.1

Accounting policies

The LGPS 1s a funded mult-employer scheme and the assets are held separately from those of the Academy
Trust in separate trustee administered funds Pension scheme assets are measured at far value and
liabilittes are measured on an actuanal basis using the projected unit credit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivatent term and currency to the
liabilittes The actuarial valuations are obtained at least triennially and are updated at each balance sheet
date The amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, setflements and curtaiiments They are included as part of staff costs as
incurred Net interest on the net defined benefit hability/asset 1s also recognised in the statement of financial
activities and compnises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the begmning of the period by the rate
used fo discount the benefit obligations The difference between the interest income on the scheme assels
and the actual return on the scheme assets ts recognised in other recogrused gains and losses

Fund accounting
Unrestricted income funds represent those resources which may be used towards meseting any of the
chantable objects of the Academy Trust at the discretion of the Trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose

Restricted general funds compnse all other restncted funds received with restrictions imposed by the
funder/donor and inciude grants from the Department for Education Group

Critlcal accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical expertence and
other factors, Including expectations of future events that are believed to be reasonable under the
circumstances

Critical accounting esttmates and assumptions

The Academy Trust makes estimates and assumptions concerning the future The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results The estimates and
assumptions that have a significant nisk of causing a material adjustment to the carrying amounts of assets
and labiities within the next financial year are discussed below

The present value of the Local Government Pension Scheme defined benefit hability depends on a number of
factors that are determined on an actuarial basts using a vanety of assumptions The assumptions used In
determining the net cost or income for pensions include the discount rate Any changes in these assumptions,
which are disclosed i note 19, will impact the carrying amount of the pension hability Furthermore a roll
forward approach which projects results from the latest full actuarlal valuation performed at 31 March 2016
has been used by the actuary in valuing the pensions hability at 31 August 2018 Any differences between the
figures denved from the roll forward approach and a full actuarial valuation would tmpact on the carrying
amount of the pension hability

Critical areas of judgement
In prepanng these Financial Statements, the Trustees have not needed to exercise any subjective
judgements that would be critical to the Academy Trust's Financial Statements
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Donations and capital grants

Unrestricted

funds

£'000

Capital grants -
Other donations 72
72

Funding for the Academy Trust's educational operations

Unrestricted
funds
£'000
DfE / ESFA grants
General annual grant (GAG) -
Start up grants “
Other DfE group grants -
Other government grants
Local authonty grants -
Other funding
Catering income 124
Other Incoming resources 40
164
Total funding 164
Other trading activities
Unrestricted
funds
£'000
Hire of facilities 51

Tt

Restricted
funds
£'000

1,132
6

1,138

Restricted
funds
£'000

7,895

1,405

8,300

707

10,007

Restricted
funds
£'000

Total
2018
£'000

1,132
78

1,210

Total
2018
£'000
7,895

1,405

8,300

707

124
40

164

10,171

Total
2018
£'000

51

Total
2017
£'000

Total
2017
£'000

7,004
88
1,283

8,375

641

66
152

218

9,234

Total
2017
£'000

43
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6 Investment income
Unrestricted Restricted Total Total
funds funds 2018 2017
£'000 £'000 £'000 £000
Short term deposits 5 - 5 g
7 Expenditure
Non Pay Expenditure Total Total
Staff costs Premises Other 2018 2017
£'000 £000 £'000 £000 £000
Expenditure on raising funds
- Direct costs - - 8 8 6
Academy's educational operations
-« Direct costs 6,867 315 1,193 8,375 7,347
- Allocated support costs 1,355 904 896 3,155 2,683
8,222 1,219 2,095 11,636 10,046
Net income/{expenditure} for the year includes: 2018 2017
£000 £'000
Fees payable to auditor for
- Audit 10 12
- Other services 24 26
Operating lease rentals 8 5
Depreciation of tangible fixed assets 394 397
Net interest on defined benefit pension hiabiity 68 60

included within expenditure are the following transactions
2018

Gifts made by the Academy Trust - total 305

Clanfication - While the majonty of disclosure in these accounts are rounded to £'000, disclosure of gifts
made 1s not  The value of gifts for the year 1s £305 (and not £305k}

8 Central services

The Academy Trust has provided the following cantral services to its acadermies during the year

human resources,

financial services,

business services,

leadership - Executive Principal
IT services

e & & &
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Central services

The Academy Trust Charges for these services on the basis of a percentage of GAG, calculated by reference

to pupil numbers

The amounts charged during the year were as follows 2018 2017
£000 £000
Northumberland Heath Primary School 170 202
Peareswood Primary School 119 164
Willow Bank Primary Schooi 123 149
Knockhall Primary School 7 57
418 572
Charitable activities
Unrestricted Restricted Total Total
funds funds 2018 2017
£'000 £'000 £'000 £000
Direct costs '
Educational operations 431 7,944 8,375 7,347
Support costs
Educatonal operations 4 3,151 3,185 2,693
435 11,0088 14,530 10,040
Analysls of costs 2018 2017
£'000 £'000
Direct costs
Teaching and educational support staff costs 6,867 5,917
Staff development 160 107
Depreciation 315 318
Technology costs 168 200
Educational supplies and services 345 399
Educational consuitancy 363 286
Other direct costs 157 120
8,375 7,347
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9 Charitable activities

Support costs

Support staff costs

Defined benefit pension scheme - staff costs (FRS102 adjustment)
Depreciation

Maintenance of premises and equipment

Cleaning

Energy costs

Rent, rates and other occupancy costs

Insurance

Catenng

Defined benelfit pension scheme - finance costs (FRS102 adjustment)
Other support costs

Governance costs

10 Staff

Staff costs
Staff costs duning the year were

Wages and salaries

Social security costs

Pension costs

Defined benefit pension scheme - staff costs (FRS102 adjustment)

Staff costs
Agency staff costs
Staff restructunng costs

Totat staff expenditure

Staff restructuring costs comprise

Redundancy payments

996
359
79
463
163
102
60
47
466
88
214
148

3,185

2018
£'000

5,507
476
823
359

7,165
1,087

8,222

931
286
79
199
124
87
47
46
412
80
241
181

2,693

2017
£000

4,484
383
701
286

5,854
1,241
39

7,134

39
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10

Staff
Staff numbers
The average number of persons employed by the Academy Trust during the year was as foliows
2018 2017
Number Number
Teachers 71 57
Administration and support 126 128
Management 25 21
222 206
The number of persons employed, expressed as a full time equivalent, was as follows
2018 2017
Number Number
Teachers 69 56
Admmnistration and support 106 84
Management 25 21
200 161

Higher pald staff :
The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000
was

2018 2017

Number Number

£60,000 - £70,000 8 3
£70,001 - £80,000 2 2
£80,001 - £90,000 1 1
£110,001 - £120,000 1 "
£140,001 - £150,000 - 1

Key management personnel

The key management personnel of the Academy Trust comprnise the Trustees and the semor management
team as listed on page 1 The total amount of employee benefits {Including employer penston contributions
and employer national insurance contributions) received by key management personnei for their services to
the Academy Trust was £817 397




THE WOODLAND ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

11

12

Trustees’ remuneration and expenses

One or more of the Trustees has been patd remuneration or has receivad other benefits from an employment
with the Academy Trust The Executive Principal and other staff Trustees only receive remuneration in
respect of services they provide undertaking the roles of Executive Principal and staff members under their
contracts of employment, and not in respect of their services as Trustees

The value of Trustees' remuneration and other benefits was as follows

D Morrow (Executive Principal)
. Remuneration £110,000 - £115,000 (2017 not appointed in year)
»  Employer's pension contnbutions £15,000 - £20,000 (2017 not appointed in year)

A Barry (Executive Principal - resigned 31/08/2017)
*  Remuneration not appointed In year (2017 £145,000 - £150,000)
. Employer's pension contributions not appointed in year (2017 £20,000 - £25,000)

P Powell (Staff Director - resigned 31/08/2017)
. Remuneration not appointed in year (2017 £80,000 - £85,000)
¢  Employer's pension contributions -not apponted in year (2017 £10,000 - £15,000)

During the year, expenses payments totaling £286 (2017 £2,023) were reimbursed or paid directly to 1
Trustes (2017 4 Trustees)

Other related party transactions involving the Trustees are set out within the related parties note

Trustees and officers insurance

in accerdance with normal commercial practice, the Academy Trust has purchased isurance to protect
Trustees and officers from claims ansing from negligent acts, errors or omissions occurnng whilst on
Academy Trust business The insurance provides cover up to £5,000,000 on any one clam The costs were
not separately identifiable
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14

16

Tangible fixed assets

Cost

At 1 September 2017
Additions

At 31 August 2018

Depreclation
At 1 September 2017
Charge for the year

At 31 August 2018

Net book value
At 31 August 2018

At 31 August 2017

Leasehold land 1s included above at a net bhook value of £5,130k

Debtors

Trade debtors
VAT recoverable

Prepayments and accrued income

Creditors: amounts falling due within one year

Other taxation and social secunty
ESFA creditors - abatement of GAG

Other creditors

Accruals and deferred income

Leasehold Computer  Fixtures, Total
land & equipment fittihgs &
butidings equipment

£'000 £'000 £000 £'000

21,817 207 119 21,943

8 13 87 108

21,625 220 208 22,051

1,169 103 84 1,346

315 58 21 394

1,474 161 105 1,740

20,151 59 101 20,311

20,458 104 38 20,597

2018 2017

£000 £'000

8 -

108 42

746 304

862 348

2018 2017

£'000 £000

128 101

62 70

100 83

362 425

852 679
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Deferred income 2018
£'000
Deferred income 1s included within
Creditors due within one year 160
Deferred income at 1 September 2017 170
Released from previous years {170)
Resources deferred in the year 160
Deferred income at 31 August 2018 160

CmC——

2017
£'000

170

127
(127)
170

170

Deferred income Includes Universal Free School Meals for Infants Grants of £135k (2017 £128k) received in
2017/2018 which relates to 2018/2019, £nif (2017 £19k) of ESFA CIF Grant received in advance, and £24k
(2017 £23k) of rates income in advance Other grants and income of £1k (2017 £nil) has also been received

in advance and was deferred at 31 August 2018
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Funds

Restricted general funds
General Annual Grant (GAG)
Start up grants

Other DfE / ESFA grants
Pupil premium

Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
Transfer on conversion

DfE group capital grants
Capital expenditure from GAG
and other funds

Total restricted funds

Unrestricted funds
General funds

Total funds

Income Expenditure

Balance at
1 September
2017
£'000 £'000
177 7,895
187 -
94 394
76 1,011
24 707
- 8
{2,920) -
(2,362) 10,013
13,824 -
1,441 1,132
5,424 -
20,688 1,132
18,327 11,145
712 202
19,039 11,437

£'000
(7,775)

(488)
(1,087)
(731)
®)
(427)

(10,514)

(174)
{246)

(187)

(587)

{11,101)

(435)

(11,538)

The specific purposes for which the funds are {o be applied are as follows

Galns,
losses and
transfers
£'000

(©2)

62

62

905

905

The Restricted General Funds are used to fund the general operating costs of the Academy

Balance at
31 August
2018
£'000

235
187

(2,442)

(2,020)

13,650
2,327

5,319

21,296

19,276

569

19,845

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a mit on the
amount of GAG that it could carry forward at 31 August 2018

The Restricted LGPS Fund represents the Academy Trust's share of the LGPS Pension Fund deficit

The Restricted Fixed Asset Fund represents the net bock value of fixed assets £20,311k (2017 £20,597k)
plus the unspent element of capital grants £985k (2017 £92k) When fixed assets are purchased the fund is
increased and depreciation charges reduce the fund

Unrestricted Funds represent balances held at period end that can be applied at the discretion of the

Governors, to support any of the Academy's chantable purposes
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Funds

Comparative information In respect of the preceding period is as follows:

income Expenditure

Balance at
1 September
2016
£'000 £'000
Restricted general funds
General Annual Grant (GAG) 489 7,004
Start up grants 109 88
Other DfE / ESFA grants - 367
Pupil premium - 916
Other government grants - 641
Other restricled funds - 72
Pension reserve (2,418) (733)
(1,820) 8,355
Restricted fixed asset funds
Transfer on conversion 11,780 2,195
DIE group capital grants 1,380 105
Capital expenditure from GAG
and other funds 5,649 -
18,719 2,300
Total restricted funds 16,899 10,655
Unrestricted funds
General funds 692 262
Total funds 17,591 10,817

£000

(7,316)
(10)
(273)
(840)
617)
(72)
(346)

(9,474)

s

(161)
(44)

(197)

{402)

(9,876)

(170)

(10,046)

Galns,
losses and
transfers
£'000

72

72

649

(72)

877

Balance at
31 August
2017
£'000

177
187
94
76
24

(2,820)

{2,362)

13,824
1,441

5,424

20,689

C——

18,327

712

19,038

.41 -
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Funds

A current year 12 months and prior year 12 months combined position is as follows:

Income Expenditure

Balance at
1 September
2016
£'000 £'000
Restricted general funds
General Annuat Grant (CAG) 489 14,898
Start up grants 100 88
Other DfE / ESFA grants - 761
Pupif premium - 1,927
Other government grants - 1,348
Other resincted funds - 78
Pension reserve {2,418) {733)
{1,820) 18,368
Restricted fixed asset funds
Transfer on conversion 11,790 2,195
DfE group capital grants 1,380 1,237
Capital expenditure from GAG
and other funds 5,549 -
18,719 3,432
Total restricted funds 16,898 21,800
Unrestricted funds
General funds 682 554
Total funds 17,591 22 354

£'000

(15,091)
(10}
(761)
{1,927)
(1,348)
(78)
(773)

(19,988)

(335)
(290)

(364)

(989)

(20,977)

(805)

(21,582)

Gains,
losses and
transfers
£'000

(62)

134

134

1,554

(72)

1,482

Balance at
31 August
2018
£'000

235
187

2 ,442-)

(2,020)

13,650
2,327

5,318

21,296

19,276

569

19,845
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Total funds analysis by academy
2018 2017
Fund balances at 31 August 2018 were allocated as follows £'000 £000
Northumberland Heath Primary School 529 708
Psareswood Prnmary School 222 245
Willow Bank Primary School 238 210
Knockhalt Primary School 2 107
Total before fixed assets fund and pension reserve 991 1,270
Restricted fixed asset fund 21,296 20,689
Pension reserve (2.442) (2,920}
Total funds 19,8485 19,039
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows
Teaching and Other support Educational  Other costs Total
educational staff costs supplies excluding
support staff depreciation
£'000 £'000 £'000 £000 £'000
Northumberland Heath Primary School 2441 639 351 449 3,880
Peareswood Primary School 1,565 242 341 374 2,522
Willow Bank Primary School 1,232 228 235 510 2,205
Knockhall Primary School 1,629 246 266 304 2,535
6,867 1,355 1,193 1,727 11,142
18  Analysis of net assets between funds
» Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£'000 £'000 £'000 £000
Fund balances at 31 August 2018 are
represented by:
Tangible fixed assets - - 20,311 20,311
Current assets 1,643 - 985 2,628
Creditors falling due within one year (1,074) 422 - (652)
Defined benefit pension hability - (2,442) - (2,442)
Total net assets 569 (2.020) 21,296 19,845

- T
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19

Analysis of net assets between funds

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£000 £'000 £000 £000
Fund balances at 31 August 2017 are
represented by:
Tangible fixed assets - - 20,597 20,597
Current assets 712 1,237 92 2,041
Creditors falling due within one year - (679) - (679)
Defined benefit pension liability - {2,920) - (2,920)
Total net assets 712 (2,362) 20,689 19,039

Pension and simlilar obligations

The Academy Trust's employees belong to two principal pension schemes. the Teachers’' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by London Borough of Bexley and Kent County Council
Both are multi-employer defined benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The latest
actuanal valuation of the TPS related to the period ended 31 March 2012, and that of the LGPS related to the
period ended 31 March 2016

Contributions amounting to £100k (2017 £83k) were payable to the schemes at 31 August 2018 and are
included within creditors

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) Is a statutary, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014 Membership 1s automatic for full-time teachers in academues
and, from 1 January 2007, automatic for teachers in part-ime employment following appointment or a change
of contract, aithough they are able to opt out

The TPS 1s an unfunded scheme and members contribute on a ‘pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer Retirement and other pension benefits
are paid by public funds provided by Pariiament

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuanal principles, conducts a formal actuanal review of the TPS in
accordance with the Public Service Penstons (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury The aim of the review is to specify the level of future contributions Actuanal scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other
factors The latest actuanal valuation of the TPS was carned out as at 31 March 2012 and in accordance with
the Public Service Penstons (Valiiations and Emplover Cost Cap) Direchions 2014 The valuation report was
published by the Department for Education on 9 June 2014
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Pension and similar obligafions

The key elements of the valuation and subsequent consultation are’

e  employer contribution rates set at 16 48% of pensionable pay (including a 0.08% employer
admimstration charge

e total scheme hiabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 milion giving a notional
past service deficit of £14,900 mullion

e an employer cost cap of 10 9% of pensionable pay will be applied to future valuations
the assumed real rate of return is 3 0% In excess of prices and 2% in excess of earnings The rate of
real earnings growth 1s assumed to be 2 75% The assumed nominal rate of return is § 06%

The TPS valuation for 2012 determined an employsr rate of 16 4%, which was payable from September 2015
The next valuation of the TPS 1s currently underway based on Aprit 2016 data, whereupon the employer
contribution rate 1s expected to be reassessed and will be payable from 1 April 2019

The employer's pension costs paid to the TPS in the period amounted to £470k (2017 £383k)
A copy of the valuation report and supporting documentation (s on the Teachers’ Pensions website

Under the definitions set out in FRS 102, the TPS s an unfunded mum-employer' pension scheme The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contnibution scheme
The Academy Trust has set out above the information available on the scheme

L ocal Government Pension Scheme

The LGPS 1s a funded defined-benefit penston scheme, with the assets held in separate trustee-administered
funds The total contnbutions are as noted below The agreed contnbution rates for future years are 13 8% to
19 8% for employers and 5.5% to 12 5% for employees '

Pariament has agreed, at the request of the Secretary of State for Education, to a guarantee that, In the
event of academy closure, outstanding Local Government Pension Scheme liabilihes would be met by the
Department for Education The guarantee came into force on 18 July 2013

Total contributions made 2018 2017
£000 £'000

Employer's contributions 353 353
Employees' contnibubons 117 108
Total contributions 470 461
Principal actuarlal assumptions 2018 2017
% %

Rate of increase in salanes 361038 37042
Rate of increase for pensions In payment/inflation 221023 22t027
Discount rate for scheme liabiibes 27028 25026
Inflation assumption (CP1) 211023 22t027
CPl Inflation 21to23 221027
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The current mortality assumptions include sufficient allowance for future improvements in mortahty rates The

assumed hife expectations on retirement age 65 are

Refiring today

- Males

- Females

Retinng m 20 years
- Males

- Females

2018
Years

231

25210261

253

2750284

2017
Years

230

25110260

252

27410283

Scheme labilites have been measured at £7,833k In the event that assumptions changed as indicated, they

would have been measured as follows

Discount rate + 0 1%

Mortality assumphion + 1 year
Salary increase Rate + 0 1%
Pensions Increase Rate + 0 1%

Defined benefit pension scheme net liability

Scheme assets
Scheme obligations

Net liabthity

The Academy Trust's share of the assets in the scheme

Equities

Gilts

Other Bonds
Cash/Liquidity
Propeity
Other assets

Total market value of assets

The actual return on scheme assets was £210,000 (2017 £392,000)

2018
£000
7,639
7,996
7,864
8,025

5,391
(7,833)

(2,442)

2018

Fair value

£'000

2,467
8

824
34
616
1,342

5,391

T

4,786
(7,706)

{2,920)

S

2047
Fair value
£'000

2,064
6

425
55
521
815

4,786
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Amount recognised in the Statement of Financial Activities 2018
£000
Current service cost 712
Interest Income {126)
interest cost 194
Total operating charge 780

Changes in the present value of defined benefit obligations

At 1 September 2017
Current service cost
interest cost

Employee contributions
Actuarial gain

Benefits paid

At 31 August 2018

Changes in the fair value of the Academy Trust's share of scheme assets

At 1 September 2017
interest income
Actuarial gain
Employer contnbutions
Employee contributions
Benefits paid

At 31 August 2018

2017
£'000

639
(86)
146

699

2018
£'000

7,706
898
194
117

(807)
{7%)

7,833

2018
£'000

4,786
112
g8
353
117
(75)

5,391
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20  Reconciliation of net (expenditure)iincome to net cash flow from operating activities

2018

£'000
Net (expenditure}income for the reporting peniod (as per the Statement of
Financial Activihes) (99)
Adjusted for
Net surplus on conversion o academy -
Capital grants from DfE/ESFA and other capital income (1,132)
Investment income receivable (5)
Definaed benefit penston costs less contributions payable 359
Defined benefit pension net finance cost 68
Depreciation of tangible fixed assets 394
{Increase) in deblors (516)
{Decrease)/increase i craditors (27)
Net cash {used in)/iprovided by operating activities (958)

21 Commitments under operating leases

2017
£'000

871

{1,462)
(108)
)]
286
80
397
(54)
74

58

At 31 August 2018 the total of the Academy Trust's future minimum lease payments under non-cancellable

operating leases was

2018
£000
Amounts due within one year 6
Amounts due in two and five years -
6
22 Capital commitments
2018
£'000
Expenditure contracted for but not provided in the Financial Statements 1,155

At 31 August 2018 the Academy Trust was committed to the foliowing capital projects

2017
£'000

6
7

13

2017
£'000

84

Willow Bank Pnimary School - 'Pillars' project with total expected costs of £64k, costs incurred as at 31

August 2018 were £60k, leaving anticipated costs to complete of £4k

Peareswood Primary School - Kitchen Refurbishment project with total expected costs of £169k, costs

meurred as at 31 August 2018 were £76k, leaving anticipated costs to complete of £93k

Knockhall Primary School - EYFS replacement project with fotal expected costs of £4,086k, costs incurred as

at 31 August 2018 were £8k, leaving anticipated costs to complete of £1,058Kk
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23

24

Related party transactions

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
Trustees have an interest. All transactions involving such organisations are conducted in accordance with the
requirements of the AFH and in accordance with the Academy Trust's financial regulations and normal
procurement procedures relating to connected and related party transactions. The following related party
transactions took place in the financial period.

Safeguarding Now Consultancy is a related party by virtue of the fact the proprietor, E Aiyere is a Member.
The Academy Trust purchased services to the value of £2,490 (2017: £nil) during the year, with £nil (2017:
£nil) outstanding at 31 August 2018.

In entering into these transactions, the Academy Trust has complied with the requirements of the Academies
Financial Handbook 2017.

Mrs E Copsey, a close family member of Mr J Rouncefield, a Trustee, is employed by the Trust at Willow
Bank Primary School. Her appointment was made in open competition and Mr J Rouncefield was not
involved in the decision making process regarding the appointment. The amount paid is within the normal pay
scale for their role and no special treatment is received as a result of her relationship to Mr J Rouncefield.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.
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